SAMPLE LEADERSHIP
RETREAT AGENDA

* Directions to Creekside Lodge: From Rapid City, take Hwy 79 South for about 15
miles. Turn right onto SD-36 West and go about 9 miles. If you don’t have a park
pass you will have to pay the $20 entrance fee. Continue onto US-16A West for
about 2.6 miles. Creekside Lodge is on your left.

* Miscellaneous notes:
1. Wear comfortable clothes and bring a jacket.
2. If you bring snacks, they must be consumed in the cabin or common
areas.
3. Bring a refillable water bottle.
4. All sheets, bedding and towels are provided.

Day One — Thursday, September 19™ 2019

8:30 am - Check-in
- Retreat kick-off activities
- Energy Bus Rule #1 + Emotional Intelligence

12:00 pm - Lunch
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SAMPLE LEADERSHIP
RETREAT AGENDA

1:00 pm - Energy Bus Rule #2 + Team Alignment
- Energy Bus Rule #3 + Communication

3:00 pm - Break to check into the rooms

3:30 pm - Energy Bus Rule #4 + D.O.P.E Test, Leadership and Mentoring
- Committee Time

4:30 pm — Class picture
5:00 pm - End of day one
6:00 pm - Dinner

Day Two — Friday, September 20™ 2019

7:00 am — Breakfast

8:00 am — Resume retreat
- Energy Bus Rule #5 + Feedback
- Energy Bus Rule #6 + Conflict
- Energy Bus Rule #7 + Trust
- Energy Bus Rule #8 + Let’s talk about Rapid City
- Energy Bus Rule #9 + Accountability

11:30 am - Lunch
12:30 pm - Energy Bus Rule #10 + Action Planning & Results
2:30 pm - Break to check out of rooms

3:00 pm - Committee Time
- Retreat closing activities

4:00 pm - End of day two
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